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Learning Objectives 

At the end of this presentation attendees will be able to:

• State the purpose and major goals of the financial exploitation project

• Describe the processes for and progress towards each goal

• Describe some of the project's preliminary findings and implications for 
future financial exploitation investigations in Texas



Project Relevance Current Need Project Goal 

• In state fiscal year 2017, 
Texas APS received 
16,037 allegations of 
financial exploitation 
statewide. 

• Financial exploitation 
cases represent some of 
the most difficult cases 
to investigates.

• Of the 16,037 cases 
investigated, 36% of the 
allegations were closed 
as “unable to be 
determined.” 

• In 2012, financial 
exploitation resulted in 
approximately 2.9 billion 
dollars in financial loss 
for older adults in the 
United States. 

• Victims may experience 
financial ruin, loss of 
independence and 
security, decline in 
quality of life, decreased 
resources for health care, 
depression and suicide, 
increased emergency 
room and hospital 
admissions.

• Improve financial 
exploitation investigation 
knowledge & data 
collection.

• Create a pathway for 
financial exploitation 
expert consultation.

• Improve the data sent to 
Law Enforcement and 
District Attorney’s Offices.





Knowledge Gaps Assessment 

• Eide Bailly, LLP reviewed the APS financial 
exploitation training

• Surveyed APS staff

• Reviewed the survey results and Eide Bailly, 
LLP suggestions

• Collaborated to finalize new training modules  



Eide Bailly, LLP Reviewed the Training 

• Financial exploitation training was included as part of the APS Instructor 
Led Skills Development training that all new case workers participate in. 
• There is also a contracted training that covers advanced forensic 

investigations with guest speakers. 



Texas APS Basic 
Skills 

Development 
Training Survey 

1. What is your current position? 
2. On average, how many hours does it take to document financial records when investigating allegations of 
financial exploitation? 
3. Since September 1, 2020, approximately how many reports of alleged financial exploitation have you 
investigated?
4. During your time with Texas APS,  how many FE cases would you say you have investigated?
5. The Texas APS Basic Skills Development training has prepared me for investigating allegations  of abuse 
(emotional/verbal, physical, or sexual).

Response Options: Strongly agree – Strongly disagree
6. The Texas APS Basic Skills Development training has prepared me for investigating allegations of neglect. 

Response Options: Strongly agree – Strongly disagree

7. The Texas APS Basic Skills Development training has prepared me for investigating allegations of financial 
exploitation.

Response Options: Strongly agree – Strongly disagree

7.2. If you responded with neither agree nor disagree, somewhat disagree or strongly disagree, please tell us why 
you do not feel prepared.

8. Do you have any recommendations for improving the Texas APS Basic Skills Development training, specifically 
training relating to allegations of financial exploitation that you received?
9. Please provide other financial exploitation related trainings or topics that you think would better prepare you 
for investigating allegations of financial exploitation.
10. Which training delivery methods do you prefer for learning about financial exploitation and how to investigate 
it?

Response Options: Asynchronous, Hands-on, In-person, Other
11. Would you be interested in short specialized training for Microsoft Excel to help you work financial exploitation 
allegations (i.e. convert bank statements to Microsoft)?
12. Would you like to have access to software that converts bank statements into Microsoft Excel format?



Texas APS Basic 
Skills 

Development 
Training Survey 

Responses  

Questions Responses 
1. What is your current position? Caseworker 180

District Director 3
Administrator Assistant 8
SME/EDI SME 10
Program Administrator 13
State Office 7
Supervisor 34
Other 7

2. On average, how many hours does it take to document 
financial records when investigating allegations of 
financial exploitation? 

Less than 1 hour
1-5 hours
6-10 hours
11+ hours

6
122
43
24

3. Since September 1, 2020, approximately how many 
reports of alleged financial exploitation have you 
investigated?

0 and N/A
1-10 cases
11-20 cases
21-30 cases 
30 + cases 

65
83
29
12
19

4. During your time with Texas APS, would you say you 
have investigated?

Many FE Allegations
Few FE Allegations
No FE Allegations 

149
53
24

5. The Texas APS Basic Skills Development training has 
prepared me for investigating allegations  of abuse 
(emotional/verbal, physical, or sexual).

Strongly Agree
Agree
Somewhat Agree
Neutral
Somewhat Disagree
Disagree 
Strongly Disagree

58
95
19
25
4
8
3

6. The Texas APS Basic Skills Development training has 
prepared me for investigating allegations of neglect. 

Strongly Agree
Agree
Somewhat Agree
Neutral
Somewhat Disagree
Disagree 
Strongly Disagree

77
99
22
18
2
1
3



Texas APS Basic 
Skills 

Development 
Training Survey 

Responses  

Questions Responses 

7. The Texas APS Basic Skills Development training has 
prepared me for investigating allegations of financial 
exploitation.

Strongly Agree
Agree
Somewhat Agree
Neutral
Somewhat Disagree
Disagree 
Strongly Disagree

28
66
42
25
10
24
18

7.2. If you responded with neither agree nor disagree, 
somewhat disagree or strongly disagree, please tell us why 
you do not feel prepared.

Caseworkers don’t feel prepared after 
training/ Training needs to incorporate 
more hands-on training

5

Not enough time spent on exploitation 
in training

18

Not enough time spent on how to read 
financial statements or what to look for 

13

Inadequate training leading to 
caseworkers having to learn from 
others and additional classes/trainings

19

Training is not detailed, it does not 
provide complex case examples, 
training is not realistic 

7

ASP caseworkers should not investigate 
financial matters because they are not 
trained accountants

7



Texas APS Basic 
Skills 

Development 
Training Survey 

Responses  

Questions Responses 

8. Do you have any recommendations for 
improving the Texas APS Basic Skills 
Development training, specifically training 
relating to allegations of financial 
exploitation that you received?

Training should include more sections. (For example, 
how to request records, identify lack of patterns, 
difference between exploitation and theft, 
summarize statements, learn about IRA’s, follow the 
money, what to look for, red flags) 

28

Training should provide adequate time to learn new 
information and go over real cases and shadow other 
experienced caseworkers 

21

There should be a separate training directly focusing 
on exploitation cases

14

Excel/documentation training and step by step how 
to guide 

5

Trainings should be led by accountants 1

FE should be investigated by specialists 6

Shorter trainings but more often/Additional finance 
courses

2

Collaboration with financial institutions and LE 3



Texas APS Basic 
Skills 

Development 
Training Survey 

Responses  

Questions Responses 

9. Please provide other financial exploitation 
related trainings or topics that you think 
would better prepare you for investigating 
allegations of financial exploitation.

How to investigate FE and ask the right questions 9

Discussions regarding what records are available, 
ways to document and review statements 
(include how to request from different banks)

31

Providing training from an expert and access to 
experts 

6

Clarity on what to do when a vulnerable person 
allows access to bank accounts and is taken 
advantage of 

2

Excel training, formatting guidance, and ready-
made template (converting records)

7

More training days with in-depth course 
material and mock/example cases. Also have a 
sample of a conclusion justification 

8

Better understanding of what is considered 
exploitation 

7

Specialized unit dealing with exploitation 4

Specific trainings. For example, APS FE training, 
POA training, Legal Guardianship training, 
Financial Scams/Fraud training, Trusts training, 
DEEDS and Life Insurance training, real estate 
and investment 

7

Forensic accounting 4



Texas APS Basic 
Skills 

Development 
Training Survey 

Responses  

Questions Responses

10. Which training delivery methods do you prefer for learning 
about financial exploitation and how to investigate it?

Asynchronous 
Hands-on
In-person Classroom 
In-person: Web-based
Other 
(Mix of all three, Semi Hands-On:  Assist a 
Mentor with Investigating, Field training 
with real cases and tenured workers)

55
160
141
96
11

11. Would you be interested in short specialized training for 
Microsoft Excel to help you work financial exploitation 
allegations (i.e. convert bank statements to Microsoft)?

Yes
No
I don't know how it would help me

157
22
38

12. Would you like to have access to software that converts 
bank statements into Microsoft Excel format?

Yes
No
I don't know how it would help me

173
13
29



Eide Bailly, LLP Training Suggestions 

1. Offer additional financial exploitation training at least twice annually that includes 
presentations by individuals such as forensic accountants, law enforcement, and 
district attorneys.

2. Lengthen the financial exploitation portion of APS’ Instructor Led Skills Development 
(ILSD), including working through both a simple and a complex allegation. 

3. Create classes or reference guides with specific sections for financial exploitation and 
cover topics such as wills, deeds, trusts, probate records, POAs, and so on. 

4. Create Microsoft Excel training for staff conducting financial exploitation investigations.



Collaborated to Finalize Enhanced 
Training Modules 



Training Curriculum 

1. An introductory financial exploitation training for newer APS staff.

2. An introductory Microsoft Excel training. 

3. An introductory training on pivot tables in Microsoft Excel. 

4. For those in specialized financial exploitation units and certain SMEs:
a. ScanWriter software training.
b. Advanced financial exploitation training.

* Except for ScanWriter, all trainings were on-demand.



Collaborative Case Investigation 





APS and Financial Exploitation 

• APS has worked financial exploitation 
cases for over 25 years

• APS has always referred all cases that 
might be a crime to law enforcement



APS and Forensic Accounting 

• Determining if a referral is appropriate

• Completing the Financial Exploitation 
Investigation Suite of Tools (FEIST)

• Making a referral to Eide Bailly, LLP 



APS Training on Forensic 
Accounting Referrals 

• APS state office and Eide Bailly, LLP 
trained APS SMEs on the referral 
process

• APS mentors train caseworkers

• APS SMEs assist caseworkers with 
training as needed



Is a Referral Appropriate?

• Complex account structure 
• Duration of alleged financial exploitation 
• Comingling of funds
• Unknown spending habits
• Multiple APs are suspected
• Guardianship may be sought
• Collect all necessary documents
• Consult the APS subject matter expert (SME)
• Complete the Financial Exploitation Investigation Suite of Tools (FEIST)



Completing the FEIST

• The FEIST provides a detailed framework 
for gathering evidence and presenting it in 
an organized manner. 

• The FEIST is primarily used for cases being 
referred to forensic accountants but can 
be used in less complex financial 
exploitation cases. 



Completing the FEIST

Two Phases:
• Phase I: Initial Inquiry and Observation 
• Phase II: Additional Investigation and 

Documentation  



The FEIST 



The FEIST 



Forensic Accountant Referrals 

• The APS caseworker sends the APS SME:
1.Summary Referral Form
2.Completed the FEIST
3.All statements and supporting financial records 
4.Names and contact information for anyone involved
5.Any other relevant documents obtained

• The SME uses the information to create a referral packet.  



The Referral Packet

• De-identified APS intake
• Completed FEIST
• All bank statements, cleared checks, and deposit slips
• Credit card statements
• Retirement account statements
• Social Security income statements (SSI, SSDI, RSDI, etc.)
• Utility statements
• Mortgage information and payments
• Insurance information 
• Receipts of any type
• Any other relevant documents



Making the Referral 

• APS SME uploads the completed referral packet into the Forensic 
Assessment Center Network (FACN) portal.

• Eide Bailly, LLP reviews the records and uploads a draft report 
(“exam”) to the FACN portal in 28 calendar days or less for 
review by the APS SME. 

• APS SME reviews the exam and approves the exam or enters any 
comments, questions or edits. 

• Eide Bailly, LLP reviews any edits and enters a final report in the 
FACN portal. 





Role of 
UTHealth

• Liaison between APS and Eide Bailly, LLP

• FACN FAA Case Coordinator 

• Implemented a protocol to ensure seamless 
process



Referral 
Process

APS

UTHealth

Eide Bailly, 
LLP



UTHealth 
Protocol 

1. APS EDI SME’s create FAA referral in the FACN 
portal 

2. When the referral is complete, UTHealth 
reviews the case

3. Once reviewed, UTHealth assigns the case to 
Eide Bailly, LLP

4. Eide Bailly, LLP begins examination 
5. When the examination is complete, Eide Bailly, 

LLP provides APS with the final report
6. When the final report is approved, the case will 

be marked as complete. 



UTHealth Case 
Management 
Protocol 

Insert Text Here



UTHealth Case 
Management 
Protocol 



Insert Text Here
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Preliminary Data



Preliminary Data Overview

Case Characteristics 

Case Statistics 

Client Satisfaction Questionnaire Results

APS Data Determination Status



Case 
Characteristics



Eide Bailly, LLP
Case Statistics 



Client 
Satisfaction 

Questionnaire 
(CSQ) Results



Challenges

• Case complexity 
 - Time it takes to examine records and 

summarize findings
 - Discovery of new information needed
 
• Funding
 - Good and thorough work isn’t cheap 



Next Steps

• Last phase: Collaborate with Houston and Tarrant county District Attorneys 
(DA) and law enforcement 
• Collaborating with the DA’s offices and other law enforcement, a checklist 

for evidence collection and a protocol for reporting financial exploitation 
case investigation data will be created
• This will standardize evidence collection and reporting

• It is expected that the evidence being sent to the DA’s regarding financial 
exploitation will be more comprehensive following the enhanced training 
curriculum and after working with a forensic accountant. 



Implications for the Future

• Enhanced financial exploitation training for APS staff
• New APS financial exploitation units 
• Forensic Accountants will be available to support APS 

with financial exploitation
• The standardized evidence collection and reporting 

checklist for DA’s office and law enforcement 
Sustainability 



Take Away Points

• There are enhancements that can be made to support financial exploitation
 
• Feasible to do collaborative casework with forensic accountants 

• The deliverables of this project support APS financial exploitation 
investigations 

• Long-term sustainable solution 



Thank you!



Questions?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Preliminary Data
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56

