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Summary of Research  

The Community Care Access Centre (CCAC) of Waterloo Region in southern Ontario, Canada, 
in partnership with a number of other social service agencies, designed and implemented a re-
storative justice model applicable to older adults who have been abused by a person in a posi-
tion of trust. The project was very successful in building partnerships, as many community 
agencies came together to deal with the problem of elder abuse. The program also raised the 
profile of elder abuse in the community. However, despite intensive efforts, referrals to the re-
storative justice program were quite low. Because of this, the program moved to a new organi-
zational model, the Elder Abuse Response Team (EART), which has retained the guiding phi-
losophy of restorative justice but broadened the mandate. The team has evolved into a conflict 
management system, with multiple points of entry for cases, and multiple options for dealing 
with elder abuse. The team has developed a broad range of community partners who can both 
facilitate referrals to the EART and also help to provide individualized responses to each case. 
The transition to the EART has been successful, and the number of referrals has increased sig-
nificantly.   

Practice and Policy Implications  

The physical, psychological, financial abuse or neglect of older adults, by someone whom they 
should be able to rely on, is a community problem. It is essential to work in partnership to pro-
vide opportunities for change and healing for the people affected by elder abuse. Integral to 
Waterloo’s victim-focused, community response is a restorative justice world-view that consid-
ers: a) why the abuse happens, b) how to repair harm, and c) what needs to be put into place 
by families, communities and government for the prevention and resolution of elder abuse. Fur-
ther research is required to evaluate the impact of this model.  

For Further Reading  

Website:  www.healingapproaches.com  
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