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NAMING THE PROBLEM

3



Competing Interests

•Sharing information to maximize assistance to client 
•Preserving client privacy – value of clients deciding what 
gets said about them

•Being a “team player” 
•Advocating for what the client wants
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Privacy

•Statutory and ethical constraints
– What does your state statute and/or regulation say?

•Meaning of consent
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Influencers 

•State statute

•Professional ethics 

•Federal statutes (less impact on APS) 
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National Voluntary Consensus Guidelines for State APS Systems
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FINDING SOLUTIONS: GETTING CREATIVE
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Strategies

•Consent is the gold standard
•What can you share without consent?
•Explore MOUs and MOAs
•Can HIPAA help? 
•Check in with your counsel 
•Lay out the “rules of the road”
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Consent

•Role of consent 
•The “gold standard”
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Sharing What You Can

•Just because you can’t share everything doesn’t mean you 
can’t share anything

•Without using PII, you can discuss the broad strokes of a 
case 
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MOUs and MOAs

•Look to your agency’s organizational chart
•Look into limited MOUs and MOAs
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Talk to your Legal Counsel

•You don’t want to run afoul of state or federal law, so talk 
to your organization’s counsel about any issues/questions

13



Be Person-Directed

•Keep your client’s needs AND wishes top of mind 
•If your client DOES NOT want specific services or to be 
talked about to another party, don’t be squeamish about 
protecting their interests 

– Exceptions in law enforcement/criminal acts situations
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Explore Your Options

•If you don’t have consent to share your client’s PII, you 
can still describe their functional status and needs 

•Once you have a plan in the works, go back to your client 
to present options and get their buy-in and consent 
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Rules of the Road

•Discuss all professional, legal, and ethical obligations
•Some professionals may have more stringent 
requirements on what can be shared 

•Decide as a group what your rules are, and enforce them 
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CONFIDENTIALITY AND APS PARTICIPATION IN  
MULTI-DISCIPLINARY TEAMS - 
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Elder Abuse MDT Statutes



OPTIONS/SOLUTIONS

Obtain Written Consent
Obtain Agency Attorney Opinion 
Adopt a Policy Statement
Include an MOU Provision
Allow Municipal Agencies Only
Do Not Identify the Client
Provide Written Reminders
Prohibit Note Taking
Avoid Discoverability

https://www.justice.gov/elderjustice/5-ethical-legal-considerations









Network Locator Map
Talitha.J.Guinn-Shaver@usdoj.gov



elderjustice.gov/mdt
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Let’s Discuss Issues Across Contexts

•What issues have you encountered?
•What have you attempted?
•What has worked, or not?
•What successes have you had?
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Questions?
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