
Enrich Your Supervision:
Using Transfer of Learning 
Tools to Coach Your Staff

Housekeeping:
• Please mute yourself and silent your 

devices
• Enter in the chat a responsibility of 

your role that you enjoy most
• If possible, click “start video” in your 

control panel
• If needed, change your display 

name, including pronouns if 
comfortable

We create experiences that transform the heart, mind, and practice.



The Academy is a project of San Diego State 
School of Social Work. 
Serving over 20,000 health and human 
services professionals annually, the Academy’s 
mission is to provide exceptional workforce 
development and learning experiences for the 
transformation of individuals, organizations and 
communities.

We create experiences that transform the heart, mind and practice.



About APSWI & the Academy

● Adult Protective Services Workforce Innovations 
(APSWI)
● Training program of the Academy for Professional 

Excellence, a project of the San Diego State 
University School of Social Work.

● APSWI provides innovative workforce development 
to APS professionals and their partners.

● The Academy provides workforce development 
and learning experiences to health and human 
service professionals. 

              We create experiences that transform the heart, mind and practice.

Academy Programs include:



Welcome & Introductions

● Where from?

● Why do you think training is important?



Objectives

During this virtual workshop, participants will:

● Develop a clear understanding of the benefits of utilizing Transfer of 
Learning (TOL) tools as coaching resources.

● Using Risk Assessment and Documentation TOLs, identify two ways in 
which they can implement existing coaching resources in their 
day-to-day practice.

● Discuss coaching resources that will aid in the development of their 
staff’s core competencies.    



The Role of the Supervisor 

● Staff Supervision

● Managing Personnel Issues

● Community Representation

● Back-up Coverage

● Ensuring Compliance

● Role Modeling

What else?

● Most important relationship is between a supervisor and direct report. 



Transfer of Learning 

● Forgetting curve
● ~10-20% of new skills and behaviors are applied back in the 

workplace

● 3 Key Stages of Learning: before, during, and after the training



Have You Ever?

● Have you ever used a transfer of learning resource?
● Yes, No, Unsure
● If yes, what kind? How did you feel about using them?

● Fears or Concerns



Our Focus Today

● AFTER TRAINING is our focus today: 
● Provide job aids and performance support systems. 
● Create an environment that allows time to practice new skills
● Engage managers and peers in coaching, evaluation, and feedback
● Provide refresher and summary material to enhance recall of the 

learning. 
-Improving Learning Transfer, Using Brain Science to Drive Successful Learning Transfer



Coaching

Wait to press enter:

● What’s your why?

● Servant Leadership
● “Learners believe methods that enable applied practice are most 

impactful,” with 61% of learners rating on-the-job coaching as very 
useful for enhancing learning.”

- Training Industry (www2.trainingindustry.com/what-learners-want-strategies-for-training-delivery) 



Documentation TOL

Facilitator 
Guide

https://theacademy.sdsu.edu/wp-content/uploads/2019/06/APS-Case-Documentation-Report-Writing-TOL-Facilitator-Guide-FINAL.pdf
https://theacademy.sdsu.edu/wp-content/uploads/2019/06/APS-Case-Documentation-Report-Writing-TOL-Facilitator-Guide-FINAL.pdf


Risk Assessment TOL

https://theacademy.sdsu.edu/wp-content/uploads/2019/06/Risk-Assessment-TOL-Guide-FINAL-1.pdf


Risk Assessment Chart



Self-Neglect Home Visit Video

In your breakout 
groups, list as many 
risk factors as you 
can and identify as 
many risk indicators 

for each factor.



Breakout Groups Debrief

● Type in the chat box how many risk factors you came up with.

● Did anyone get through the 3 S’s and risk level (low, med, high)? 



Incorporating TOLs in Your Practice-
Poll

● Out of the two TOLs demonstrated, how would you use them in 
your practice?
● Unit Meetings
● One-on-One Supervision
● Instructor Led Training
● Peer-to-Peer
● Other
● I don’t see myself using them



Where to Find Additional TOLs

● What areas/skills of investigations, case work, or working with older 
adults/adults with disabilities could your staff use more support with?



Thank You!

Follow us on Social Media:

@Acad4ProfExcell

@sdsu-academy-for-prof
essional-excellence/ @TheAcademySDSU

@SDSUAcademy



   

We envision a world where the 
quality of life for individuals, 

organizations, and communities 
is transformed to a healthier 

place. 


