Fashion Police

The 10 hats supervisors should be
wearing




Institute on Protective Services

This training is provided by the Institute on
Protective Services at Temple University
Harrisburg. The Institute on Protective Services is a
collaborative effort of the PA Department of Aging
and Temple University. It operates with funds
provided by the Department.

The training content was developed by the Institute
on Protective Services.
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There will be humor involved...
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"Yes, yes, | get the symbolism, Mr. Sanchez.
You can wear many hats. Very clever."
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A little about me...




A little more about me...

LIMPSEDFTHE ELUSIVE, NOMADIC

LITARY BRAT...

IN ITS NATIVE HABITAT.

“Everything worth being said has already
been said before, but since no one was

listening, it needs to be said again.” — Andre
Gide
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The “joys” of supervision
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| find meaning in the words of others.

“If you take care of the small things, the big
things take care of themselves.” — Emily Dickinson
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My supervision experience

e
e Supervised and managed 200 inmates in
county jail- responsible for all in-house work

assignments

e Supervised 14 staff at a local aging office,
covering 4 unit programs

e Supervise 2 staff at Temple University and 1
Chris Dubble

 Which one was my favorite???
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Tts nd £air! All my
Friends gét 1o go oot and

GTomp on cities!

Young Godzilla

CartoonStock.com
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1. Parent

e
e Supervision relies on some of the same

psychological principles as raising children
— I’'m not saying your staff are children

* Give an inch, they will take a mile

* Mimic your actions. Put your best foot
forward.

* Address inappropriate actions/behaviors
e Lay the framework for future success
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2. Motivator

* Reward vs. discipline

* Nature v Nurture-not everyone is right for
the job

* “Money is gratifying, not satisfying” —
unknown

e All staff require motivation, not just “poor
performers”

* “Aspire to be great — #herr by help-ing
others” - unknown
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3. Counselor

--W- -4 rf
e “Silence is sometimes the best answer” —

Dalai Lama | ESS
o D'iff.icult cases with TALKING
difficult outcomes
* Work/life balance MORE
* Complacency LISTENING
— 12-18 months
iy [EMPLE 13



4. Trainer/Communicator

NORODY SHOWED ME

WHAT TO DO, SO WHY DO
THEY EXPECT ME TO DO
SOMETHING? —
O
o == =
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R ULES
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4. Trainer/Communicator

MAJOR ACCIDENT
LEFT LANES CLOSED
USE LEFT LaAaNE

Clear instruction
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4. Trainer/Communicator

THAT TIME BACK IN 2007
WHEN YOU TIDIED YOUR ROOM
....WELL DONE!

\Mg coffee was just o little bit too hot AUGUST 2045

this mornins Tom .....

Great coaching is about be'mg specific with feedback .

PRAISE WORKS BEST WHEN 1T COMES STRAIGHT AFTER
THE POSITIVE BEHAVIOUR

CartoonStock.com CartoonStock.com

Specificity Timing
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4. Trainer/Communicator

-
e Learn — Do — Evaluate — Modify

* 5 monkeys experiment

* 0.J.T. —shadowing, feedback and practice
* Maintenance shadowing

* Expectations — lay them out early

e Pace of play — slow is not acceptable
— The story of Frank
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5. Evaluator

TOBUILD'ASTRONG TEAMYOU

¢4

..-nd( .
SEE SOHEOIE EI.SE’S STRENGTHAS A
co MPIEHENT T0'YOU BMEAI(IIESS NOTA THREAT
10 VOIIR POSIIIOI OR AUTHORITY

makeameme.oryg
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5. Evaluator

e
* Those that can do, do, and those that can’t

do, don’t.
* Trust but verify Be stubborn
* “No one is perfect, about your
out strive for goals, and

nerfection” —me .
flexible about

your methods.

* Firm, fair, consistent
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6. Human Resources
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“Yow’re fired!”

CartoonStock.com
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6. Human Resources

e
* The hiring process is crucial

— Include behavioral and analytical questions
during the interview

— Assess how someone thinks, it determines how
they make decisions

— Don’t hire someone just to fill a spot

* Employees should be on a constant path of
improvement/growth
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7. Administrator
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7. Administrator

 “Adream is just a dream. A goal is a dream
with a plan and a deadline” — Harvey MacKay

* Plan, think ahead and be proactive
— Expect the unexpected

* Policies and systems are your friend
— How else can you convey standards

* Macro vs Micro

TEMPLE 23

UNIVERSITY
Harrisburg



8. Front-line worker

We can do ANYTHING if we ALL pull todether!

CartoonStock.com

i§ TEMPLE 24

UNIVERSITY
Harrisburg




8. Front-line worker

-
* When the going get’s tough...supervisors

pitch in

— Sometimes you have to carry a caseload
* Increase staff motivation

— You’'re willing to do the dirty work

e Keeps you grounded
* Recognize areas of change
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9. Walker
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9. Walker

-]
* INCrease presence

* Increase accountability

* Increase accessibility

* Getting your steps in

 Meet in “their” environment
* Operational understanding

* Increase attention
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10. Improve your skill sets

My Boss Said

I Intimidate Mﬁ‘l.:\ouorkers



10. Improve your skill sets

[
* Don’t lose focus of the bigger picture

— “Alion does not turn around when a small dog
barks” —African proverb

 What is your motivation??

* Mistakes will happen, embrace them and learn
from them

e “Seek respect, not attention. It lasts longer” —
Ziad Adbelnour

* “No one can do it for you.” — Ralph Cordiner
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In closing, remember what’s important

MAKE T
To THE
WEEKEND.

ooooooooooooooooo
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Questions and contact info

\'.EN

ennsylvania
Richard E. Albrecht, MS pDEPARTMENyTOFAGING

Assistant Director

richard.albrecht@temple.edu I ] E I

The Institute on Protective Services is a collaborative effort of the PA
Department of Aging and Temple University. It operates with funds
provided by the Department.
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