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Safety Statistics

High Instance of Safety Issues

 44% Faced Personal Safety Issues (NASW 2004)

 92% Reported Encounters (Ghesquiere et al. 2018)

 Average of 7.74 Incidents Over Career

 37% Physically Assaulted

 31% Attacked by Dog

 37% Insect Infestations



Safety Statistics

Not Addressed Adequately by Employers
 30% Safety was Inadequately Addressed by Employers (NASW 2004)
 Lack of Concern for Safety Linked to Turnover (Williams et al. 2011)
 Far Greater Research on CPS (Ghesquire et al. 2018)
 Emphasis on Research is Client Safety
 Little Quantitative Study on APS Safety







Background & Analysis



Arizona APS

Encountering Avoidable Situations

Limited Safety Training

New Safety Policy Release



Analysis

Avg. Incidents 3/mo.

Likely Underreporting



Analysis

43% “Workplace 

Violence”

10% “Animal/Insect”

47% “Other”



Analysis

11 Verbal Threats

10 Property Loss

9 Auto Incidents

8 Aggressive Behavior

4 Animal Bites



Process & Structure



Training Goal
This training will equip APS investigators 
with the ability to:

a) identify the warning signs of 
potentially dangerous environments, 

b) take precautions to avoid potentially 
dangerous environments, and; 

c) respond in a safe manner if exposed 
to a dangerous situation.



Training Objectives

15 Objectives – “Identify when to involve law 

enforcement, animal control, the QA RN, or 

other parties to maintain safety in the field”



Safety Risks

Faulty Structures
Hoarding Behavior
Mold & Asbestos
Anti-Government 
Sentiment
Animals & Parasites

Communicable 
Diseases
Drug Use
Mental Health
Hostile Individuals
Chemical Hazards



Blended Curriculum

6 Computer Based Trainings

1 Classroom Workshop



Notes & Activity Workbook



Computer Based 
Learnings (CBTs)



CBT 1 – Planning 
Precautions

Case Intake & Review

Safety Consultation

Safety Desk Aid

Research











CBT 2 – Arrival Safety

Scheduling

Communications

Travel Safety

Parking

Initial Entry







CBT 3 – Environmental Risks

Faulty Structures

Animals & Parasites

Mold & Asbestos

Drug Manufacturing





CBT 4 – Behavioral Risks

Body Language

Aggression

Threatening Behavior

Drug Use

Mental Health

De-Escalation





CBT 5 – Clinical Risks

Communicable 

Diseases

Bloodborne 

Pathogens 

Universal Precautions 

Transmission Modes

Protective Equipment





CBT 6 – Reporting

Unusual Incidents

Critical Incidents

Auto Incidents

First Response



Classroom Workshop



Workshop 
Overview

Build Skills

Learn from Peers

Discuss Real Situations















Results



Results

Increased Precaution

Increased Discussion

Improved Sense of Investment

Attention from other Divisions



Additional 
Observations

Inconsistency in Supervision

Different Sense of Risk

Not Reporting Enough

Not aware of Emergency Line



Next Steps

Emotional & Psychological Risks

Supervisor Training to Support

Rural & Urban Investigation

Refresher Course



Q/A
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