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WELCOME AND INTRODUCTIONS

• Trainer

• Participants

• Housekeeping

• Training Overview 

• Participant binder

• Expectations for interactive and fun



NAPSA Module #3: Adult Protective 
Services; Agency Standards and 

Procedures
Agency Standards: California Regulations e-learning by 
Carol Kubota, LCSW, Adapted and revised by IHS for 
Ohio Human Services (2015)

Adapted and revised by: Lori Delagrammatikas & Paul 
Needham
for Hawaii APS (2016)

Funded by a grant from the Archstone Foundation
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NAPSA is the only national organization which represents 
APS professionals, programs and clients

NAPSA is the national voice of APS
NAPSA is a partner in the National Center on Elder Abuse
NAPSA has members in 49 states and DC

National Adult Protective 
Services Association
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APS CORE COMPETENCIES

 NAPSA has identified 23 core competencies for APS; each 
has a training module.

 Agency Standards and Procedures, is Module #3
 Portions of this training in Hawaii will be the template 

used to develop the NAPSA In-class Module for Agency 
Standards.

 Other modules cover other topics in depth.
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APS CORE COMPETENCIES
1. APS Overview – Sharee Rines Completed and available
2. APS Values and Ethics
3. Agency Standards and Procedures / Hawaii - Paul Needham Completed and 

available Soon
4. The Aging Process – Steve Field – Still in process - available 2017
5. Physical and Developmental Disabilities  Colleen Beach
6. Mental Health Issues – Master/SDSU – Completed and Available Soon
7. Substance Abuse – Michelle Gayette – in process – available in 2017
8. Dynamics of Abuse
9. Professional Communications

10. Self Neglect
11. Caregiver Neglect
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APS CORE COMPETENCIES

12. Financial Exploitation
13. Physical Abuse -_____________
14. Sexual Abuse
15. Case Documentation/Report Writing
16. Intake Process
17. Investigation: Client Capacity
18. Investigation: Risk Assessment
19. Voluntary Case Planning and Intervention 
20. Involuntary Case Planning and Intervention 
21. Collaboration and Resources
22. Legal Issues and Law Enforcement
23. Case Closure
24. Supported Decision Making ??
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What Does Your Regulations Training 
Look Like?



This workshop is a Demonstration of the full day (7 hour) In-class 
instructor led training Module on Rules and Regulations.  The purpose 
being to show the effective interactive approach to training Rules and 
Regs and thereby improving the transfer of Learning

The original E-learning course on Master is California Specific. 

This in-class version will make conversion to individual states much 
easier and free.  

The original course Objectives were: 
1. the basic laws and regulations related to APS jurisdiction and 

case management practice
2. “best practices” for case management and rationale for these 

practices

LEARNING OBJECTIVES

Presenter
Presentation Notes


Upon completion of this module, the participant will be knowledgeable of: The basic laws and regulations related to APS case management practice; recommended “best practices” for case management and the rationale for these practices and resources and references for additional study.



LEARNING OBJECTIVES = ROAD MAP

Define Adult Protective Services - In Your State

Define the different types of abuse – In Your State

Describe APS clients - In Your State
demographics of the aging and disabled 

population & criteria to be an APS client



LEARNING OBJECTIVES  = ROAD MAP

Explain APS worker’s roles and responsibilities in an 
APS case – In Your State
 Accepting referrals, 
 conducting the investigation, 
 making a determination, 
 arranging for services, 
 closing the case
Recognizing your two roles as an APS worker 

(investigator/advocate) and when they come 
into conflict



LEARNING OBJECTIVES  = ROAD MAP

Evaluate referrals in APS
What is and is not an APS case – In Your State

Develop a basic care plan - In Your State

Understand key terminology used in APS – In Your 
State

Identify community, state and national resources



DEFINE AND DESCRIBE 
WHAT IS APS?



NAPSA CODE OF ETHICS



PROGRAM BASICS

APS History

Eligibility Requirements

Abuse Definitions 

Program Requirements

Mandatory Reporters

Types of Settings & Facilities



History of APS

Title XX of the Social Security Act
• Enacted in 1975
• Permitted states to use funds, known 

today as Social Services Block Grants 
(SSBG), for advocacy and services to:

Adults who, “as a result of physical or mental 
limitations, are unable to act in their own 
behalf; are seriously limited in the management 
of their affairs; are neglected or exploited; or 
are living in unsafe or hazardous conditions. “



Congressional hearings prompted states 
to enact reporting laws.

National Center on Elder Abuse

Presenter
Presentation Notes

Note:  
A more complete History: About Adult Protective Services from 1960 to 2000 can be found on the NAPSA website at  http://www.napsa-now.org/about-napsa/history/history-of-adult-protective-services/ 



APS - STATE MANDATE

•Hawaii Revised Statutes  
Chapter 346 > Part X  

•Adult Protective Services
When did Your State Name Here join the fight against Adult Abuse by 
Adding APS?

Team-Write it on a piece of paper.

5 Points for the team that gets it right or closest to right
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Financial Exploitation

Self Neglect Physical 

Neglect

Sexual

Verbal/Emotional 

Types



DEFINITIONS EXERCISE

The Match Game

Presenter
Presentation Notes
See Pages 34-38 of the Trainer’s Guide  - Use the NAPSA or ACL Guidelines for this workshop.��Or WHY NOT USE HAWAII ??????????


HAVE CARD SETS READY FOR EACH TABLE/TEAM
						TIME ALLOTTED: 15 minutes
Small Group Team collaboration: 
Each team has two piles of cards. The first pile has terms associated with APS such as “report” or “physical abuse”.  The second pile of cards are the corresponding definitions for the terms.  The object of this exercise is to match all the definitions with their terms as quickly as possible. The teams race to match the most term cards with their matching definition cards before the other teams. Race stops when the first team thinks they have completed the matching and everyone stops where they are at.   Review the definitions and compute the team scores.  One point for each correct match, minus one point for an incorrect match. You will need to customize this exercise to match the definitions in your state’s regulations.  The regulations used here are Hawaiian definitions.
Trainers see trainer’s handout “Definitions Exercise – Trainer copy”.
Definition matching activity for these definitions (listed below):
Equipment: a set of word cards & a set of definition cards for each table
Process:  Work together as table groups. 
Give each team cards with either a term or its definition on each card. The teams race to match the most term cards with their matching definition cards before the other teams. �approximately  5 minutes and then report out.

These are the terms that they need to define:
Abuse			                    	Capacity
Caregiver			       	Caregiver Neglect
Confirmed			      	Court		
Financial Exploitation		     	Investigation
Legal guardian			     	Perpetrator
Physical abuse			     	Protective services incident
Protective Services for adults		                          Protective Services plan
Psychological abuse			Self Neglect
Sexual abuse				Unconfirmed
Vulnerable adult




TYPES OF ABUSE EXERCISE

Presenter
Presentation Notes

What parts of these definitions require professional judgment?  
 
 Exercise #4        Small Group Team collaboration: Definitions of Abuse
�15 minutes for the teams to complete the entire exercise
Report back to the large group  -  5 minutes
 
Handout #4  - Exercise 
  �Provide each team with the “Definitions of Abuse Exercise”. Have each team determine which type of abuse is being reported. Give one point for a correct type of abuse and 2 points for WHY the report meets the definition of the type of abuse.
 
Here are the definitions/ factors to consider: 
Physical Abuse: Determine whether the VA has a physical injury that can not be justifiably explained. Rate as Mild-Extreme
Sexual Abuse: sexual intimacy without consent includes pornographic photography, molestation, fondling, prostitution
Caregiver Neglect : Knowingly and willfully assumed role of caregiver/legal or contractual duty to care, reasonable person standard: failure to help with hygiene, protection from abandonment, failure to provide food, clothing and shelter( hazardous dirty, unsafe, without adequate lighting, plumbing electrical wiring, rodents, insects, fire hazards) , failure to provide healthcare, appointments, meds. Meds supervision, (does the client have capacity to refuse medical care?) nonprescription drugs, wandering hazards, protect from dangerous animals and people
Self –Neglect: ditto caregiver neglect plus need for capacity assessment- if in question get an eval
Psychological Abuse/Neglect: Scapegoating, rejecting, verbal abuse, harassment, provocation, intimidation, enforced social isolation
Financial Exploitation: $ being used or allocated inappropriately, has someone else assumed responsibility? , bills not paid, purchases that do not benefit VA, if VA gave permission- did he have capacity? 
 
 Definitions of Abuse Exercise*
   
�
*adapted from real reports in “A Day in the Life of APS”
 
 
Read each of the following reports with your team.  Together, decide whether the situation appears to be abuse and what type of abuse it is.  Points will be awarded for explaining how the abuse fits its definition.
Report 1: 
Mrs. Jones is a 79 year old black female who suffers from end stage renal disease. Her spouse has durable power of attorney for her health and is making numerous poor decisions about her health care. He does not follow medical regimen, cuts her treatment time short, and decides when she can and cannot take medications and how often she comes for dialysis. She has had frequent hospitalizations and the reporter believes that the husband’s poor decisions are causing Mrs. Jones’ health to deteriorate.
 
What type of abuse is this? ________Care Giver Neglect___________________________q Not abuse
 
Report 2:
Ms. Davison is a 55 year old disabled white female who was just released from the hospital back to her Board and Care Home. Her motorized wheelchair was left at the home by paramedics and is now missing. Staff have no idea what happened to it. Ms. Davison needs her wheelchair.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­__________________________________________________Xq Not abuse
 
Report 3:
Mrs. Kita, a 70 year old Japanese-American female, is very ill with kidney cancer. She has only one kidney. Her son died three weeks ago from brain cancer. He purchased the home for his mother and wife to live in. Since his death, the daughter-in-law has physically and verbally assaulted the victim demanding that she sell the house. The victim is fearful and does not want to spend any more time in the home.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­__Psychological Abuse/Physical Abuse____________________q Not abuse
 
Report 4:
Mrs. Delgado, an 87 year old Hispanic woman was taken to the hospital with multiple injuries after a sexual assault. Mrs. Delgado initially told police that a stranger broke into her home but has since reported to the SANE nurse that her grandson attacked her when she refused to give him her car keys.  The grandson and the car are currently missing.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­__Sexual Abuse______________________________________q Not abuse
 
Report 5:
Mr. Goswami is a 79 year old insulin dependent diabetic man of Pakistani descent who has poor personal hygiene. There are concerns regarding safety hazards at his home. He was recently hospitalized with atrial fibrillation with rapid ventricular response and pneumonia. He was in ICU for several days. He was recently discharged and has no chore provider and it is unknown when home health will be seeing him.
 
What type of abuse is this? ­­­­­­­­­­ Self Neglect_(Consider Naming Hospital staff in Caregiver Neglect) q Not abuse
 
 
 
 
 
 
 
Report 6:
Mrs. Whitman is an 81 year old female, who speaks limited English (native language is Danish), and who suffered a heart attack and two strokes last year. She wanders at night and falls frequently. She is fixated on knives. Her daughter suffered a broken back in a severe auto accident and is unable to lift her mother when she falls. Paramedics are asking for assistance as they are responding to the residence at least weekly.
 
What type of abuse is this? _____Self Neglect _______________________________________q Not abuse
 
Report 7:
Mr. Gianopoulos, an 80 year old Greek man with heart problems and short term memory loss, is still driving and is so forgetful he cannot remember how to use keys at times. He is not following through with doctor appointments. He is unable to manage his own finances. His housekeeper has been paid thousands of dollars for a couple of hours of work per week.
 
What type of abuse is this? _____Exploitation _______________________________________q Not abuse
 
Report 8:
Mrs. Kowalczyk, an 82 year old white woman, will be discharged from the hospital today. She refuses care and to go to the doctor as needed. Her home is reported to be a hazard and not in a condition fit to be lived in.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­ we need additional information specifically what care is she refusing but unless it rises to a higher level ____Xq Not abuse
 
Report 9:
Mr. Tran, a 76 year old man with dementia, who speaks only Vietnamese, was moved into his caregiver's home. It is suspected this was done to get more control of his monies. The caregiver has been verbally abusive to him in front of others in the past.  Friends and family have not been able to get in to see him.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­ We need more but could rise to the level of Psychological abuse and we would always follow the money______________________q Not abuse
 
Report 10:
Mrs. Dominquez, a 78 year old diabetic woman, claims someone came into her home at night and stole her credit card and $200 from her purse. The house doors were locked. She states things have turned up missing on and off for two years.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­_Community Resource to visit her/ check with Law Enforcement___Xq Not abuse
 
Report 11:
Ms. Rosse, a 50 year old developmentally disabled woman, told her disability advocate that her wrist was injured when she was pushed down by the caregiver's boyfriend, Jeff. Jeff states that Ms. Rosse’s wrist was hurt when she tripped and fell on it.  He says that Ms. Rosse is making up stories about him because he wouldn’t let her watch her TV shows.
 
What type of abuse is this? ­­­­­­­­­­­­­­­­_Physical Abuse________________________________________q Not abuse




The APS Client



Definition Hawaii – Vulnerable Adult

ASK?  
•Where in your Policy or Law do you find the definition of a Vulnerable adult?
•5 Points for the team who gives the correct answer first!
•Have them read the definition to the group.



ELEMENTS OF AN INVESTIGATION
• Intake and Screening
• Reasonable effort to contact AV
• Visits and interviews with the AV and AP

Consultation with others—COLLATERALS 
• Risk-Needs-Capacity and other assessments 
• Provision of Services
• Disposition and Notice
• Document –

– Interviews, evaluations and other evidence
• Follow-up
• Law Enforcement



Who Reports?
Which of the following individuals do 
you think are mandated reporters?

Coroner Friend

Son (who is 
a doctor) Clergy Disability 

advocate

Doctor Bank Teller

Neighbor



How is Intake Done 
in YOUR agency?

• Who takes initial call?

• Where does that information go?

• Who assigns the case?

• What is the assigned worker’s first step?



Screen In or Out?

Compare allegation against 
mandate

When in doubt, screen in

When screening out, take 
the next step

Consult with others



SCREENING REPORTS

Review each report on the “Screening Reports 
Exercise” and determine:
• Does it meet the requirements to be accepted as a 

report? Yes/No
• Can you release the reporter’s identity? Yes/No
• Does it need to be reported to law enforcement? 

Yes/No



INVESTIGATION-
REASONABLE EFFORTS

“Flag Tag”



 



ASSESSMENT- VA? CAPACITY? 
CAN CONSENT?



• Does your client understand their situation?

• Does your client understand the benefits of accepting 
help?

• Does your client understand the risk of their behavior?

EXAMINING HOW CAPACITY CAN 
IMPACT YOUR INTERVENTION



DOCUMENTATION



RESPONDING TO 
ELDER ABUSE AND NEGLECT

THE ROLE OF APS



WHY CASE PLANS ARE IMPORTANT
• Ensures capable adult involved in planning 

interventions
• Helps worker ensure client aware of available 

services and support
• Facilitates case review by supervisor
• Facilitates communication with partner 

agencies and ensures coordinated services
• Enables periodic review of progress of 

interventions with client
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Required Elements 
for a Confirmed Report

A vulnerable Adult
+

Confirmation of ANE

Confirmed 



ALLEGATIONS, EVIDENCE AND THE 
PREPONDERANCE OF EVIDENCE

• Where do you find this?
You do the research

• What does Preponderance of evidence mean?
• What does it mean when it says “credible”, first hand, 

hearsay”
• What does it mean when it says fact and opinion?
• What does a persons expertise have to do with the 

evidence?
• Who has a stake in the outcome and why does that matter?



WHEN TO CLOSE A CASE…

• Client risk of abuse/neglect is 
reduced or eliminated.

• A client with capacity requests it.
• Client dies or leaves jurisdiction.
• Other jurisdiction specific situations.   



GUARDIANSHIP

Objective and Professional Documentation



Knowledge Keepers Wanted!



LET’S 
PRACTICE!

Presenter
Presentation Notes
Handout #1b:  Investigation case Studies�Now that we have completed the APS Overview and Regulations training, lets complete  some of the work on these three case studies.



…A MOMENT TO REFLECT

Questions?
What have you 
learned? 
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REVIEW & EVALUATION
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