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Solving problems!

Sharing mformatlon'
NG

Improving the quality of services!



Silver Tsunami

2012

* 5.8 million over 85 y.o.

/8.6 y.o. life expectancy
17% health care GDP

2050

19.0 million over 85 y.o.
100 y.o. life expectancy
33% health care GDP




Prevalence of Alzheimer’s type dementia

2012 2050
* 5.4 million people * 13.8 million people
* Every 68 seconds * Every 33 seconds
e $203 billion cost e $1.2 trillion cost




Adults Under Guardianship in the Nation

‘ Estimated at 1.5 million adults ‘

Guardianship Assets at Risk for Exploitation

| $273,000,000,000 : |

Reasons

e Silver Tsunami

* Economic Downturn
1 Winsor Schmidt — Wards of the State: A National

e Su rge in White Collar Crime Study of Public Guardianship April 2005, page 4
. and The National Center for State Courts
e Gua rd|qnsh|p Laws 2 Americans’ Net Worth Falls Along With Stocks (The

Wall Street Journal, September 18, 2010) — net
worth at about $182,000 per person
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Source: U.S. Census & Department of Elder Affairs

Palm Beach County has 99,849 people who are 80 and older — nearly the same number the City
of West Palm Beach has residents. —The Palm Beach Post, May 5, 2011




Top 10 Counties for Seniors

1. Miami-Dade
2. Palm Beach

3. Broward

4. Pinellas

5. Hillsborough
6. Lee

7. Brevard

8. Sarasota

9. Orange

10. Volusia



Prevalence of Alzheimer’s Type Dementia

 Florida has 279 highest total of patients in U.S.
* One in 40 people has Alzheimer’s disease in Florida

* Two times the occurrence rate compared to U.S.
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Section 744.368 (1989), Florida Statutes, states
that the Clerk is required to...

“Within 90 days after the filing of the initial or
annual guardianship of the property...shall audit
the verified inventory or the annual accounting.

The Clerk shall advise the court of the results of
the audit.”



Florida Guardianship Audit — Level 1

v' Basic reviews / Statutory minimum
v'  High Level Reviews

v Ensure Reports are:

* Timely Level 1
* Complete
* Accurate STATUTORY AUDITS

v'  100% are Audited



v" California

v" Connecticut

| v Florida

v' Georgia
v Indiana
v lowa

v' Kansas

SN

Kentucky
Massachusetts

Michigan

Minnesota

Missouri

Nevada

New York

v Ohio

v Rhode Island
v Tennessee
v Texas

v West Virginia
v Wisconsin

Bold: Clerk



THIRD PARTY VERIFICATION

v
v
v
v

Bank Records

Merchant /Professional /Service
SSA / IRS / VA

Public Records

INVESTIGATIONAL TECHNIQUES

v’ Interviews & Interrogations

v Motor Vehicles, Criminal, Credit

v' Observation & Surveillance

Level 3

Level 2

Level 1
ENHANCED AUDITS



LEVEL 2

v" Narrower Scope (more focused)

v' Examining specific transaction or Level 3
type of expense Level 2
LEVEL 3
v' Broader Scope (more detailed) LeVEI 1

v" All transactions for a specific ENHANCED AUDITS

period of time



Guardianship Fraud Program

September 2011 Launch - Identified $2.9 million
Vast majority: Non-Professional Guardians

Referrals to Law Enforcement

o 2 cases (Fiscal Year 2011)
o 6 cases (Fiscal Year 2012)
o b cases (Fiscal Year 2013)




29. Has applicant ever been discharged from employment? Yes__ No_x.

fyes, please explain:







IN THE CIRCUIT COURT OF THE
FIFTHTEENTH JUDICIAL CIRCUIT

IN AND FOR PALM BEACH COUNTY,
FLORIDA

PROBATE/GUARDIANSHIP DIVISION o
IN RE: GUARDIANSHIP OF

I VARD

|E 1 Rd L aasunz

BT 037

PETITION FOR AN ORDER AUTHORIZING PAYMENT OF LEGAL =
coMmes NOW, I  ESCQ. the court appomtm:l

i Re: Guardianship om
Invoice for June 1, 201010 September 1, 2010

Page 2 of 8

i
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Confidential Caller to Guardianship Hotline

“My mother is spending his insurance money.”

“She went to David’s Bridal and bought
24 wedding dresses.”

“She took the house too.”

“It's wrong, plain wrong!”



7,000,000 # of Americans over 65 years old financially victimized
$ 2 ,900,000 Annual losses by victims of elder financial abuse

([ J
] N 44 Cases of elder financial abuse ever report

34 0/0 t Elder abuse perpetrated by those in close proximity



FAMILY

SUBSTANCE ABUSE, GAMBLING PROBLEMS,
FINANCIAL  PROBLEMS, STAND TO INHERIT,
TITLEMENT, PREVENT OTHERS FROM ACQUIRING

VIRUA

LS
PROFESS E, YRN
CAREGIVER OR COMPANIO
NEIGHORS, DEATH ANNOUNCEMENTS

UNSCRUPULOUS PROFESSIONALS

OVERCHARGING FOR SERVICES OR PRODUCTS,
DECEPTIVE OR UNFAIR BUSINESS PRACTICES, USE
POSITION OF TRUST.




ACCOUNTING OF GUARDIAN OF PROPERTY

GuarDIANSHIP OF D

From: April 1, 2011, Through: July 31, 2012

SCHEDULE--B DISBURSEMENTS

Date Brief Description of Items Income

11/14/11 Bank of Amernica - See statements anached $3041.16



Bank of America

s

“'ﬁ"/
11/21 AVALON DISTRIBUTION  WINTER PARK FL 80.00
11/21 SOUTH FLORIDA FAIR ~ WEST PALM BEAFL 12.00

ULUDEN ENIERPH UNLANDU a "

11/21 MARY S GLASS WORK Al 106500
| UM CKEATION O 1. 3UB8UUSE 0 OU

24766263
11/22 BUDS CHICKEN AND SEAFO ROYAL PALM BEFL 6.88

11/22 LOWES #00654 ROYAL PALM BEFL 6.34









Watermelon
Tourmaline



Civil Criminal

v’ Sanctions v' Grand Theft
= Suspensions v Organized Scheme Defraud
= Fines v' Uttering/Forgery
= Breach of Duty v' Indirect Criminal Contempt
= Dismissal v" Reclassification offenses

Clerk’s Inspector General Liaison

v' Law Enforcement Agencies
v’ State Attorney
v' Judges of the Guardianship Division



401(K): daughter was the beneficiary
Natural father asks brother to be guardian
Bank account opened at TD Bank
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Father buys:
2007 Jaguar XK
e 54” plasma flat-screen TV
 Gold jewelry
e Airfare for girlfriend







Court-Appointed Guardianship Oversight Act



Assessment of Court-Focused Elder Abuse Initiatives

Raises the concern of conflict of interest or other
ethical problems

“...the researchers believe that this situation can have a chilling
affect on the ability of stakeholders to raise issues...”

INDEPENDENT AND OBJECTIVE?



Enhanced Auditing/Monitoring Legislation

Defining audit in terms of professional standards
* More than Generally Accepting Accounting Practices

Codification of a best practice

Court empowers Clerk IG; gives tools for success
e Subpoena duces tecum
* Allows law enforcement involvement
* Guardian must comply or removal



Real change starts with you!

Tell Your Story
 Speak about things important to you
Show up and tell your story
 Develop talking points
 Draft recommended language (track changes)

Bring a Friend

* Know who agrees and disagree with you
*  Know their position

Be Tenacious
* Change takes time
 Be flexible



QUESTIONS ?



